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Karen Price

I am pleased to share CEPA’s 2024
Annual Report, highlighting key
milestones achieved during the
year. 

Guided by our 2021–2025 Strategic
Plan, we remained committed to our
mission amidst continued social,
environmental and economic
challenges.

During the year, CEPA was awarded by the NGO Regulatory
Authority for its transparency and commitment to creating a
positive impact in communities. Another key highlight of 2024
was a team-building retreat for both Board and staff members.
This activity strengthened collaboration, enhanced
communication, and reinforced our collective commitment to
CEPA’s mission. 

Our strategic programmes in natural resources management,
biodiversity, and climate change continued to grow, supported
by the increased visibility and engagement enabled by our
Lilongwe and Blantyre offices.

I extend sincere thanks to our Donors, Trustees, Directors,
partners, and staff for your unwavering support. We look forward
to continued collaboration as we pursue sustainable solutions for
people and the planet.



Message from the
Executive Director

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Praesent molestie dapibus
vulputate. Proin vitae magna
justo. Nullam porttitor
consectetur justo, pretium
suscipit mauris placerat vitae.
Nam finibus elementum rhoncus.
Proin vel tellus lectus. Mauris
tincidunt massa id enim interdum
maximus.

Herbert
Mwalukomo
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In biodiversity conservation, community-led patrols around
Michiru Mountain significantly curbed poaching, protected critical
forest cover, and inspired long-term stewardship through the
formation of a local conservation association. Through our clean
energy work, households in peri-urban Blantyre adopted modern,
efficient cooking technologies, reducing indoor pollution and
pressure on forest resources and improving household health. 

Under climate change, CEPA worked with partners in promoting
soil and food system transformation through promoting waste-
to-compost initiatives that are restoring soil health and
generating income.

Certainly, 2024 was a year of
meaningful progress in promoting
environmental sustainability and social
equity. This was evident from the
outcomes of implementing various
initiatives across thematic areas of
natural resources, biodiversity and
climate change. 

In natural resources, CEPA promoted
responsible land governance including
raising awareness on the new land laws.

As we move forward, we remain committed to driving policy
change and empowering communities for a more sustainable and
resilient Malawi.



The Centre for Environmental Policy and Advocacy
(CEPA) is a civil society, non-profit organisation and
a think tank founded in 2002, which contributes to
the development and implementation of
environmental policies and best practices in Malawi
and the Southern Africa Region. CEPA fills an
existent gap in research and advocacy on
environmental and natural resources management
issues in response to local and global environmental
challenges.

03

About CEPA

www.cepa.org.mw

VISION
A JUST AND EQUITABLE SOCIETY THAT

PROMOTES SUSTAINABLE DEVELOPMENT.

MISSION
A THINK TANK AND ADVOCACY INSTITUTION

PROMOTING SUSTAINABLE ENVIRONMENT AND

NATURAL RESOURCES MANAGEMENT.

GOAL
 ENVIRONMENTAL AND NATURAL RESOURCES

POLICIES IMPLEMENTED FOR SUSTAINABLE

DEVELOPMENT.



Thematic
Areas
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CEPA seeks to strengthen governance of non-renewable natural
resources as a contribution to natural resource governance in Malawi
and to the Sustainable Development Goals (SDGs). 

CEPA works to improve implementation of biodiversity conservation
and management policies. 

CEPA seeks to enhance climate change policy implementation and
learning.
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Natural
Resources

Climate
Change

Biodiversity



7 projects

7 donors

66 partners

8
publications

17 staff

22 Media 
Engagements

653,622
people

reached on Social 
Media

2024 at a
glance

31 policy 
engagements
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YOU!



BIODIVERSITY
2024



BIODIVERSITY CONSERVATION
AND MANAGEMENT
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CEPA is committed to advancing biodiversity
conservation and management. At the beginning
of 2024, Michiru Mountain was under siege.
Industrialised illegal charcoal production was
taking place in the heart of Michiru. Under the
Michiru Now or Never Campaign, CEPA
partnered with Wildlife and Environmental
Society of Malawi (WESM) to advocate for the
implementation of the Forestry Act and the
National Parks and Wildlife Act in the Michiru
Conservation Area. With funding from IM
Swedish, CEPA trained 320 Community Scouts to
support law enforcement efforts, empowering
local communities to take ownership and protect
the forest. 

This intervention was crucial in preserving the
remaining part of the forest, as nearly three
quarters had already been destroyed. The trained
Community Scouts are voluntarily supporting the
Department of National Parks and Wildlife
(DNPW) and the Department of Forestry (DoF) in
their efforts. Currently, the deforested area is
gradually regenerating, and the roughly 20%
remains protected in the Sanctuary. However, the
forest still faces challenges such as cultivation and
soil mining for brick-making.

To address the issue of low penalties for
poachers after their arrest, CEPA and partners
engaged various institutions namely, the Ministry
of Natural Resources and Climate Change,
through the Department of Forestry; the Ministry
of Tourism, through the Department of National
Parks and Wildlife; and the Judiciary. A
significant development was the designation of a
state lawyer specifically for Michiru Forest,
marking a turning point in the judicial approach
to protecting the forest.

“Currently, the
deforested area of

Michiru forest is
regenerating, and

20% (estimate)
remains protected
in the sanctuary.”



Saved the last indigenous forest in
 Blantyre, Malawi.
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From June to December 2024, the Michiru Community Scouts:
Removed over 1000 poachers. 
Patrolled Michiru Conservation Area on a voluntary basis (150
community scouts are still involved).
Destroyed over 300 spots of illegal infrastructure in the mountain.
Arrested 98 poachers with 54 successfully prosecuted.
Removed 100% of poachers from other districts.
Started the process to register their own Association. 
Started organising for their own income generation. 

Success Story
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To ensure that community voices on access to clean energy are heard, CEPA
facilitated an interface meeting between communities in Lunzu and the Ministry of
Energy which granted community representatives a privilege to hold duty bearers
accountable and submit their recommendations regarding energy access. On the
other note, CEPA launched a tree planting initiative that encourages both individual
and communal tree planting efforts. In collaboration with the Blantyre District
Council, CEPA trained five Village Natural Resource Management Committees
(VNRMCs) in Lunzu on tree nursery management and improving the survival rate of
the trees. Under this initiative, approximately 17,800 tree seedlings were raised. 

In line with its strategic focus of policy research and advocacy, through the
"Promoting Equitable Access to Clean Energy (PEACE)" project, CEPA facilitated a
research study on Access to Clean Energy by Marginalized Groups. This along with
other studies by project partners, was validated by key stakeholders in the sector.
The project produced and is disseminating 200 copies of the study in various
platforms. In addition, CEPA and partners facilitated an interface meeting between
Independent Power Producers (IPPs) and the Ministry of Energy on efforts towards
ensuring equitable access to clean energy solutions. Funded by the European Union
and in partnership with Oxfam and CISONECC, the project highlights the critical
importance of evidence based advocacy and collaborated solutions to equitable
access to clean energy in Malawi.

CLEAN ENERGY

Furthermore, CEPA facilitated demonstrations and learning visits for communities in
Lunzu on alternative energy solutions for cooking to ensure that local communities
have a clear understanding of the clean energy technologies being introduced,
including their benefits and how to use them effectively. The project focused on
increasing the adoption of cleaner energy technologies like improved stoves, gas
and hotplates yielding impressive results in its first phase. A total of 142 households
adopted the clean energy solutions, including two households that installed biogas
systems.



www.cepa.org.mw 10

The use of biogas will allow households to cook with biogas and generate
biofertilizer for agricultural use. Other technologies, such as improved stoves
help to reduce wood energy consumption thus, reducing deforestation and
saving money for users. Additionally, the use of hotplates and gas stoves will
significantly decrease dependence on firewood and charcoal, promoting
environmental conservation and improving health outcomes.

Before the PEACE project, most beneficiaries of the project in the peri-urban area
of Lunzu, Blantyre, relied on traditional cooking methods like three-stone open
fires and conventional charcoal stoves, which were inefficient, contributed to
deforestation and caused indoor air pollution. The project successfully promoted
clean energy technologies, including electric hotplates, gas cook stoves, smart
homes, Chitetezo Mbaula, Chipolopolo stoves, and biogas systems to 142
households in its initial phase. The focus was on piloting these clean cooking
technologies and providing training to households on how to use their chosen
methods effectively. This initiative not only improved cooking efficiency but in a
way also contributed to reducing environmental damage and enhancing the health
and well-being of the beneficiaries.

“Other technologies, such as Smart Home Mbaula,
Chipolopolo Mbaula, and Chitetezo Mbaula, are

expected to reduce wood energy  consumption by at
least 40%”

Success Story



STRENGTHENING GRASSROOTS
ADVOCACY AND SEED SOVEREIGNTY
IN MALAWI
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The Climate Resilience for Rural Livelihoods project (MAMO II), funded by the Development
Fund of Norway (DF), supported grassroots organizations and community groups through
advocacy skills development training to help them lobby for improved government service
delivery in Mzimba District. This capacity building effort also linked the grassroots organisations
to Mzimba District Land Network to help them with their advocacy campaigns. The space also
provided a platform for the groups to discuss various challenges they meet like limited
representation of youths in local leadership structures.

The project also supported smallholder farmers from Ntchisi to participate in the annual Sustain-
fest, which promotes the cultivation, conservation, and value-added potential of local seed
varieties. The event allowed farmers to showcase their products, acquire new skills, and expand
their networks, while emphasising the importance of preserving indigenous crops. The Tiyamike
Care Group and Khuwi Seed Bank's involvement not only benefited their members but also
contributed to sustainable farming and food security in Malawi. The festival provided valuable
market opportunities, enabling farmers to sell their products on-site and secure bulk orders,
which empowered them to grow their businesses and increase their incomes.

CEPA also supported the Malawi Plant Genetics Resources (MPGRC) in the Department of
Agricultural Research Services (DARS), in the process of developing the draft Plant Genetic
Resources for Food and Agriculture (PGRFA) Strategy, aimed at addressing challenges affecting
PGRFA in the country. This is a continuous work from the consultations that have been done in
preparation for the draft document as well as the key lessons drawn from the implementation of
PGRFA activities over the years. 



NATURAL
RESOURCES
2024



IMPROVED GOVERNANCE AND
OVERSIGHT OF NON RENEWABLE
NATURAL RESOURCES
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As part of CEPA’s ongoing efforts to protect non-renewable resources and improve
governance in the extractive sector, CEPA through the UNIKA-Strengthening
Transparency and Accountability in the Malawi Extractive Sector project with funding
from the Southern Africa Trust organised an extractive industry regional inter-learning
workshop, a forum that brought together representatives of Civil Society Organisations
(CSOs) from Tanzania, Zambia, and Kenya, to share lessons with Malawian counterparts
and government stakeholders. The workshop centred on how stakeholders can
collaborate to promote contract transparency, beneficial ownership disclosure and tax
justice in the extractive sector.

In addition, CEPA facilitated the development of the Malawi Extractive Industry
Transparency Initiative (MWEITI) Citizens Report, which highlighted key findings from
the 2020/2021 MWEITI report. Following this, CEPA conducted a dissemination meeting
for the MWEITI Citizens Report in Ng'onga, Balaka District, in an effort to increase
access to information for local communities.

As the host of the Publish What You Pay (PWYP) coalition in Malawi for over five years,
CEPA also facilitated a PWYP Steering Committee meeting, furthering efforts to
promote transparency and accountability in the country's extractive sector. CEPA also
reviewed the Mines and Minerals Regulations and submitted recommendations for
consideration.



Data

IMPROVED LAND AND WASTE
MANAGEMENT

www.cepa.org.mw 14

This past year, as part of its natural resource management efforts, CEPA actively
engaged in the legislative process; reviewing and providing recommendations to the
three key land-related bills: the Sectional Property Bill, the Real Estate Bill, and the
Property Valuation and Management Bill. All three bills were successfully passed by
Parliament and are currently awaiting presidential assent. These laws aim to enhance
land governance and address gaps identified in the 2022 land amendment act, including
the ban on the sale of customary land.

With support from the Food and Agriculture
Organization of the United Nations (FAO),
CEPA also conducted awareness sessions to
promote sustainable land management. A
total of 110 traditional leaders were oriented
on the 2016 land laws as amended in 2022.  
Subsequently the traditional leaders
sensitized their communities. Additionally, six
community meetings were held, reaching
approximately 4,900 community members
(2,800 men and 2,100 women). These efforts
have led to the resolution of several land
disputes and the proper establishment and
documentation of Group Village Area (GVA )
boundaries.
CEPA also conducted a policy and legislation
review for the solid waste management for
Blantyre, Zomba, Lilongwe and Mzuzu cities.
Moreover, CEPA participated in several
advocacy efforts including the ban on thin
plastics, and the preservation of Njamba
Freedom Park, a key green space in Blantyre
city. Additionally, with Support from the
European Union (EU), CEPA facilitated
meetings with the Lilongwe and Blantyre City
Councils to advocate for sustainable waste
management practices. These efforts
emphasized the importance of collaboration
in advancing environmental sustainability.

“4,900 community
members sensitized on

land laws and GVA
boundaries“
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IMPROVED LAND MANAGEMENT
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In M’nyanja and Kapelula Traditional Land Management Areas (TLMAs),
with FAO’s support, 38 GVA boundaries were successfully demarcated
and documented. As a result, Group Village Heads from both areas are
now working together in peace, setting a positive example for their
communities by promoting cooperation, peace and unity in land
governance.

Success Story



CLIMATE    

2024
CHANGE



FOOD AND SOIL SYSTEMS
TRANSFORMATION
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CEPA’s objective under this focus area is to contribute to enhanced sustainable
agriculture and food systems in Malawi through increased implementation of soil
organic matter restoration practices by smallholder farmers among others. 

Through the ‘Promoting Organic Systems of Soil
Improvement to Build a Lasting Economy (POSSIBLE)
project,’ funded by the European Union, CEPA in
partnership with WASTE Advisers, distributed 9,766
bags (488.3 tons) of subsidized organic compost to 953
(280 men and 556 women) farmers in Blantyre and
Lilongwe. A total of 836 farmers were trained in
processing organic waste to compost.  Additionally,
CEPA and partners facilitated a training on dietary
diversification and nutrition practices for target farmers
in Blantyre and Lilongwe districts.

A key milestone was achieved with the use of sixteen different forums to discuss soil
organic matter restoration and waste-to-compost systems, highlighting the importance
of coordination for effective climate change policy implementation. CEPA continues to
advocate for the inclusion of compost in the Affordable Inputs Program (AIP), a
recommendation that has this far received attention from the Ministry of Agriculture for
consideration in the coming years.

Furthermore, CEPA convened a district multi-
stakeholder dialogue on soil organic matter restoration
and waste to compost systems that aimed at facilitating
thought sharing and inform policy decisions and actions
on soil organic matter restoration and waste- to-
compost systems. Additionally, CEPA facilitated an
orientation of enforcement officers in Lilongwe on
sustainable waste management practices.
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CLIMATE INFORMATION
SERVICES
CEPA is delighted to introduce the ‘Improving Smallholder Resilience Through
Customized Climate Services’ Project, otherwise known as the ‘Agricultural Resilience
through Climate Services (ARCS)’ project. The project is being implemented by a
consortium of NORCAP, Norwegian Research Centre (NORCE), Christain Michelsen
Institute (CMI) and the Development Fund (DF), with funding from NORAD. CEPA is a
local implementing partner together with Total Land Care (TLC) and Farmers Union of
Malawi (FUM). CEPA will be working in liaison with the Malawi University of Science and
Technology (MUST) to manage the intervention package for Climate Information
Services (CIS).

2024 was an inception year for the project. CEPA and partners conducted introductory
meetings with key stakeholders both at national and local level (Machinga, Ntchisi,
Mzimba and Rumphi). Additionally, CEPA conducted data collection for participating
villages in preparation for setting up the Randomised Control Trial (RCT), and facilitated
a training for agricultural extension workers in the above-mentioned districts on the
dissemination of climate information to farmers.

Improved food
security, nutrition
and income for

farmers

Improved
governmental

climate services in
line with farmers

needs and
priorities

Improved policy
and decision

making

Improved
agricultural
practices

Intermediate Outcomes



Financial Report
2024  
In 2024, CEPA reported a total income of MWK 1,275,024,128 representing 7% increase
from 2023. At the end of the year, CEPA had differed income of MK209,466,808.
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TOTAL INCOME



Financial Report 
2024
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REVENUE AND CAPITAL EXPENDITURE

Total revenue and capital expenditure for the period amounted to MK1,065,557,320
representing 84% burn rate.

REVENUE AND CAPITAL EXPENDITURE



Thank you to
our partners
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Contact Us

www.cepa.org.mw

(+265) 212 700 104

@CepaMalawi

info@cepa.org.mw



The Climate crisis is the greatest challenge humanity has ever faced, 
collective action is the only way to go, let's be part of the solution!
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"Towards an environmentally sound and sustainable Malawi." 


